
Operating Partner in Private Equity: Successful
strategies for value creators

Tony Ecock, Conor Boden, Roberto Quarta

Click here if your download doesn"t start automatically

http://youkof.club/go/read.php?id=B00GB1GNSA
http://youkof.club/go/read.php?id=B00GB1GNSA
http://youkof.club/go/read.php?id=B00GB1GNSA


Operating Partner in Private Equity: Successful strategies for
value creators

Tony Ecock, Conor Boden, Roberto Quarta

Operating Partner in Private Equity: Successful strategies for value creators Tony Ecock, Conor
Boden, Roberto Quarta

Need to create value through operational excellence?

Forget financial engineering, value creation is here to stay! In this unique publication a leading group of
world-class operating partners explains how to drive growth and improve EBITDA in portfolio companies.

Edited by Tony Ecock of Welsh, Carson, Anderson & Stowe (WCAS) and PEOPEN, The Operating Partner
in Private Equity features in-depth successful strategies, important lessons learned, real-life examples and
war stories in all aspects of the value-creation cycle.

Reading this executive-level publication you’ll learn from superior operating experts and leading investor
favourites: 3i, Advent International, Clayton Dubilier & Rice, General Atlantic, KKR Capstone, Morgan
Stanley Private Equity and WCAS.

If you’re an operating partner, this guide will help you succeed in your day-to-day job, benchmark against
your peers and provide invaluable intelligence on every aspect of adding value to private equity portfolio
companies.

For general partners building an operating partner team, you’ll find out which models works best for your
firm. Get the insider views about how to make the best investments and successful exits.

Key benefits of this title

1. Gain a deep understanding of the value-creation process, with strategic approaches and practical advice



2. Leverage strategies on how to grow EBITDA and effectively manage costs and working capital to
improve bottom-line performance

3. Learn how to build an effective operating partner team that best fits your firm

4. Discover how to conduct effective financial, operational, tax and market due diligence to maximise
positive outcomes

248 pages of valuable top-tier insight detailing:

- Leverage operating insights from over 30 top-tier private equity operating partners and consultants

- Optimise your due diligence process by knowing which questions to ask to reveal competencies and
deficiencies before committing to a deal

- Identify strategies that can deliver early wins and maintain momentum across your entire organisation post-
close

- Understand who your customers are through research and how to secure long-term buy-in through
implementing customer lifetime value

- Develop a procurement programme to drive significant cost savings throughout the entire portfolio

- Incentivise and manage your portfolio company CEOs and management teams to ensure maximum
cooperation and results
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From reader reviews:

Claire Underwood:

This Operating Partner in Private Equity: Successful strategies for value creators book is just not ordinary
book, you have after that it the world is in your hands. The benefit you receive by reading this book will be
information inside this e-book incredible fresh, you will get facts which is getting deeper anyone read a lot of
information you will get. This Operating Partner in Private Equity: Successful strategies for value creators
without we recognize teach the one who studying it become critical in thinking and analyzing. Don't become
worry Operating Partner in Private Equity: Successful strategies for value creators can bring once you are
and not make your case space or bookshelves' come to be full because you can have it in your lovely laptop
even telephone. This Operating Partner in Private Equity: Successful strategies for value creators having
excellent arrangement in word and also layout, so you will not feel uninterested in reading.

Alexandra Dickey:

The particular book Operating Partner in Private Equity: Successful strategies for value creators has a lot
details on it. So when you make sure to read this book you can get a lot of gain. The book was published by
the very famous author. The author makes some research previous to write this book. That book very easy to
read you may get the point easily after perusing this book.

Timothy Bullock:

The book untitled Operating Partner in Private Equity: Successful strategies for value creators contain a lot
of information on that. The writer explains the girl idea with easy technique. The language is very easy to
understand all the people, so do not really worry, you can easy to read this. The book was authored by
famous author. The author will bring you in the new age of literary works. You can actually read this book
because you can please read on your smart phone, or gadget, so you can read the book throughout anywhere
and anytime. In a situation you wish to purchase the e-book, you can available their official web-site and also
order it. Have a nice examine.

Lawrence Abbate:

A number of people said that they feel bored when they reading a e-book. They are directly felt it when they
get a half portions of the book. You can choose the book Operating Partner in Private Equity: Successful
strategies for value creators to make your reading is interesting. Your own skill of reading talent is
developing when you such as reading. Try to choose easy book to make you enjoy to see it and mingle the
impression about book and reading especially. It is to be 1st opinion for you to like to available a book and
go through it. Beside that the e-book Operating Partner in Private Equity: Successful strategies for value
creators can to be your brand-new friend when you're experience alone and confuse in doing what must
you're doing of that time.
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