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Today's health-care providers face growing criticism from policy makers and patients alike. As costs
continue to spiral upward and concerns about quality of care escalate, the debate has focused on how to
finance health care. Y et funding solutions can't address the underlying questions: Why have costsrisen in the
first place? And how can we improve the quality and affordability of care? In Designing Care, Harvard
Business School professor Richard Bohmer argues that these fundamental questions must be answered. A
medical doctor himself, Bohmer explains that health-care professionals are tasked with providing two very
different types of care—sequential and iterative. With sequential care, a patient can be quickly diagnosed and
given predictable, reliable, and low-cost care. But in the case of iterative care, a patient's condition is
unknown, and tremendous resources may be required for diagnosis and treatment, often with uncertain
outcomes. Bohmer shows that to reduce costs and manage care effectively, sequential and iterative care
situations require different management systems. Through stories and cases drawn from yearsin the field, he
reveals how health-care providers can successfully manage both modes. To do so, they must reevaluate
traditional roles and embrace continuous learning across the organization. The benefits of this operational
redesign? The predictable, responsive, and lower-cost care today's health-care leaders—and patients—seek.
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From reader reviews:
Cory Marshall:

Have you spare time for just a day? What do you do when you have alot more or little spare time? That's
why, you can choose the suitable activity to get spend your time. Any person spent their own spare time to
take awander, shopping, or went to the Mall. How about open or maybe read a book entitled Designing
Care: Aligning the Nature and Management of Health Care? Maybe it is to become best activity for you. You
aready know beside you can spend your time along with your favorite's book, you can better than before. Do
you agree with their opinion or you have some other opinion?

Debra Sims;

Book is definitely written, printed, or illustrated for everything. Y ou can recognize everything you want by a
publication. Book has a different type. To be sure that book isimportant point to bring us around the world.
Closeto that you can your reading skill was fluently. A publication Designing Care: Aligning the Nature and
Management of Health Care will make you to be smarter. You can feel far more confidence if you can know
about every thing. But some of you think in which open or reading some sort of book make you bored. It is
far from make you fun. Why they may be thought like that? Have you in search of best book or acceptable
book with you?

Theodore Mullis:;

Do you among people who can't read gratifying if the sentence chained within the straightway, hold on guys
thisaren't like that. This Designing Care: Aligning the Nature and Management of Health Care book is
readable through you who hate those straight word style. Y ou will find the facts here are arrange for
enjoyable studying experience without leaving also decrease the knowledge that want to give to you. The
writer associated with Designing Care: Aligning the Nature and Management of Health Care content
conveys objective easily to understand by many people. The printed and e-book are not different in the
written content but it just different by means of it. So, do you continue to thinking Designing Care: Aligning
the Nature and Management of Health Care is not loveable to be your top checklist reading book?

Ricardo Huddle;

That publication can make you to feel relax. That book Designing Care: Aligning the Nature and
Management of Health Care was multi-colored and of course has pictures on there. Aswe know that book
Designing Care: Aligning the Nature and Management of Health Care has many kinds or category. Start
from kids until youngsters. For example Naruto or Private eye Conan you can read and believe that you are
the character on there. Therefore, not at all of book are usually make you bored, any it offers up you feel
happy, fun and chill out. Try to choose the best book for yourself and try to like reading in which.
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