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How to Improve Your Value Stream and Increase Your Customer
Satisfaction

L earn how to boost the effectiveness and efficiency of your organization using lean value stream
mapping and analysis.

Written by a successful business improvement practitioner, who has worked on many lean projectsin various
industries, this no fluff e-book includes:

Step by Step Value Stream M apping Process Explained

A step by step process mapping — learning to see and capture the current state process and communication
flow, design the future state value chain, implementation and execution plan, and continuous improvement
cycle.

Value Stream M anagement for Production and Transactional
Environments

The value chain management process described within the book is applicable and can be used for both
production and transactional/services companies. Differences between value stream analyses in those two
settings are explained and clarified.

Practical Tips

These tips will help you keep your eye on the big picture. Some of them are insights from my own practical
experience; while others | have come across when visiting conferences, trainings, and researching various
value stream maps.



Downloadable Templates and Examples

A link to downloadable templates, examples and pictures you can use immediately throughout your value
stream mapping project.

Learn how to add value to your organization and remove waste from your business processes. Scroll
up and grab your copy now.
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From reader reviews:
Mar gar et Pinson:

Book isto be different per grade. Book for children until finally adult are different content. Asit is known to
us that book is very important usualy. The book Continuous Improvement Tools - Value Stream Mapping:
Learning To Add Vaue And Eliminate Waste (Operational Excellence Series Book 1) was making you to
know about other understanding and of course you can take more information. It is very advantages for you.
The book Continuous Improvement Tools - Vaue Stream Mapping: Learning To Add Value And Eliminate
Waste (Operational Excellence Series Book 1) isnot only giving you alot more new information but also
being your friend when you truly feel bored. Y ou can spend your current spend time to read your e-book. Try
to make relationship while using book Continuous Improvement Tools - Value Stream Mapping: Learning
To Add Value And Eliminate Waste (Operational Excellence Series Book 1). You never feel lose out for
everything when you read some books.

Barbara Lewis:

This Continuous Improvement Tools - Value Stream Mapping: Learning To Add Vaue And Eliminate
Waste (Operational Excellence Series Book 1) book is not really ordinary book, you have after that it the
world isin your hands. The benefit you get by reading this book is actually information inside this guide
incredible fresh, you will get data which is getting deeper anyone read alot of information you will get. This
Continuous Improvement Tools - Value Stream Mapping: Learning To Add Value And Eliminate Waste
(Operational Excellence Series Book 1) without we recognize teach the one who reading through it become
critical in contemplating and analyzing. Don't become worry Continuous Improvement Tools - Vaue Stream
Mapping: Learning To Add Vaue And Eliminate Waste (Operational Excellence Series Book 1) can bring
once you are and not make your carrier space or bookshelves come to be full because you can haveit in the
lovely laptop even cell phone. This Continuous Improvement Tools - Vaue Stream Mapping: Learning To
Add Vaue And Eliminate Waste (Operational Excellence Series Book 1) having very good arrangement in
word and also layout, so you will not feel uninterested in reading.

Carmea Randle:

In this age globalization it isimportant to someone to receive information. The information will make
anyone to understand the condition of the world. The condition of the world makes the information simpler
to share. You can find alot of referrals to get information example: internet, newspaper, book, and soon. Y ou
can view that now, alot of publisher that will print many kinds of book. The book that recommended to you
personally is Continuous Improvement Tools - Vaue Stream Mapping: Learning To Add Value And
Eliminate Waste (Operational Excellence Series Book 1) this publication consist alot of the information
from the condition of thisworld now. This particular book was represented how does the world has grown
up. The vocabulary styles that writer make usage of to explain it is easy to understand. The particular writer
made some investigation when he makes this book. That's why this book ideal al of you.



Kathy Fredette:

Many people spending their moment by playing outside using friends, fun activity with family or just
watching TV 24 hours aday. Y ou can have new activity to spend your whole day by looking at a book. Ugh,
yathink reading a book will surely hard because you have to use the book everywhere? It alright you can
have the e-book, taking everywhere you want in your Smart phone. Like Continuous Improvement Tools -
Value Stream Mapping: Learning To Add Vaue And Eliminate Waste (Operational Excellence Series Book
1) which is getting the e-book version. So , why not try out this book? Let's view.
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