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Not only are performance and human resources management (HRM) bound tightly together, but Sims even
goes so far as to say that the way people are managed in coming decades will be the most important
determinant of organizational success. He shows how successis determined by afirm's skill in attracting,
developing, and retaining its human capital; how afirm's people are what give it a measurable advantage
over the competition; and how an organization's commitment to developing its people's abilities and skillsis
an obligation at all levels. Sims focuses on practical, real-world human resources problems and activities
emphasi ze the need for managers to prove themselves excellent people managers as well, and coversthe
traditional HRM tasks and responsibilities in ways that will give them new meaning and urgency. By
focusing on current challenges, emerging issues, and HRM innovations now on the horizon, Sims' book is
essential for managers and executives throughout the organization, and indeed throughout all sectors of the
economy.

Sims provides a firsthand understanding of the importance of HRM and lays out the tools to help managers
do it well. He emphasizes repeatedly how important it is for organizations to understand that their success
depends on their ability to attract and keep talented employees. With its persuasive discussion of the trends
and emerging issues in the development of proactive human resources policies and practices, the book shows
how to anticipate and work towards the development and retention of the right people. It emphasizes the
importance of taking a strategic approach to all of the various human resources activities, and proves
throughout that for an organization to prosper and earn a profit, goals must be set and initiatives taken in all
areas of HRM and by all people, whatever their levels of responsibility may be.
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From reader reviews:
George Sanders:

What do you think about book? It isjust for students since they are still students or that for al peoplein the
world, what the best subject for that? Only you can be answered for that issue above. Every person has
distinct personality and hobby for each and every other. Don't to be pressured someone or something that
they don't desire do that. Y ou must know how great and important the book Organizational Success through
Effective Human Resources Management. All type of book would you see on many sources. Y ou can look
for the internet options or other social media.

David Hoag:

What do you concerning book? It is not important along with you? Or just adding material when you need
something to explain what yours problem? How about your extratime? Or are you busy particular person? If
you don't have spare time to try and do others business, it is make one feel bored faster. And you have time?
What did you do? All people has many questions above. They have to answer that question because just their
can do that will. It said that about e-book. Book is familiar in each person. Yes, it is appropriate. Because
start from on pre-school until university need this particular Organizational Success through Effective
Human Resources Management to read.

Lillian Thrasher:

What is your hobby? Have you heard that will question when you got pupils? We believe that that query was
given by teacher with their students. Many kinds of hobby, All people has different hobby. And you know
that little person such as reading or as reading through become their hobby. Y ou should know that reading is
very important in addition to book as to be the issue. Book isimportant thing to incorporate you knowledge,
except your personal teacher or lecturer. Y ou find good news or update concerning something by book.
Many kinds of books that can you choose to adopt be your object. One of them is niagra Organizational
Success through Effective Human Resources M anagement.

Frank Foushee:

A lot of people said that they feel fed up when they reading a publication. They are directly felt thiswhen
they get ahalf portions of the book. Y ou can choose the particular book Organizational Success through
Effective Human Resources Management to make your own reading is interesting. Y our own personal skill
of reading talent is developing when you such as reading. Try to choose easy book to make you enjoy to see
it and mingle the idea about book and reading through especially. It isto be 1st opinion for you to like to
open abook and examine it. Beside that the guide Organizational Success through Effective Human
Resources Management can to be your brand new friend when you're experience alone and confuse in doing
what must you're doing of thistime.
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