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When it comes to solving complex problems, we often perform elaborate rituals in the guise of best practices
that promise aworld of order, certainty, and control. But reality paints a far different picture, which
practitioners are often reluctant to discuss.

A witty yet rigorous journey through the seedy underbelly of organisational problem solving, The Heretic's
Guide to Best Practices pinpoints the reasons why best practices don’t work as advertised and what can be
done about it.

“Hugely enjoyable, deeply reflective, and intensely practical. This book is about weaving human artistry and
improvisation, with appropriate methods and technologies, in order to pool collective intelligence and
wisdom under pressure.”

—Simon Buckingham Shum, Knowledge Media I nstitute, The Open University, UK

“Thisis aterrific piece of work: important, insightful, and very entertaining. Culmsee and Awati have
produced a refreshing take on the problems that plague organisations... If you' re trying to deal with wicked
problemsin your organisation, then drop everything and read this book.”

—Tim Van Gelder, Principal Consultant, Austhink Consulting
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From reader reviews:
L uisa Johnson:

The book The Heretic's Guide to Best Practices: The Reality of Managing Complex Problemsin
Organisations give you a sense of feeling enjoy for your spare time. Y ou should use to make your capable
considerably more increase. Book can for being your best friend when you getting pressure or having big
problem with the subject. If you can make reading through a book The Heretic's Guide to Best Practices. The
Reality of Managing Complex Problems in Organisations being your habit, you can get much more
advantages, like add your personal capable, increase your knowledge about afew or al subjects. Y ou may
know everything if you like wide open and read a book The Heretic's Guide to Best Practices: The Reality of
Managing Complex Problems in Organisations. Kinds of book are several. It means that, science reserve or
encyclopedia or other people. So, how do you think about this e-book?

Joni Griffith:

Information is provisions for folks to get better life, information currently can get by anyone from
everywhere. The information can be a expertise or any news even a huge concern. What people must be
consider any time those information which isinside former life are challenging to be find than now is taking
seriously which one works to believe or which one the actual resource are convinced. If you obtain the
unstable resource then you have it as your main information we will see huge disadvantage for you. All those
possihilities will not happen throughout you if you take The Heretic's Guide to Best Practices: The Redlity of
Managing Complex Problems in Organisations as the daily resource information.

Howard Joyce:

The particular book The Heretic's Guide to Best Practices: The Reality of Managing Complex Problemsin
Organisations will bring that you the new experience of reading the book. The author style to spell out the
ideais very unigue. Should you try to find new book to learn, this book very appropriate to you. The book
The Heretic's Guide to Best Practices: The Reality of Managing Complex Problems in Organisations is much
recommended to you to read. Y ou can also get the e-book from your official web site, so you can easier to
read the book.

Juan Hinkson:

Asascholar exactly feel bored in order to reading. If their teacher expected them to go to the library or to
make summary for some publication, they are complained. Just little students that has reading'sinternal or
real their hobby. They just do what the trainer want, like asked to the library. They go to at this time there but
nothing reading seriously. Any students feel that reading is not important, boring along with can't see
colorful picson there. Yeah, it isto get complicated. Book isvery important for yourself. Aswe know that
on thistime, many ways to get whatever we really wish for. Likewise word says, many ways to reach
Chinese's country. So , this The Heretic's Guide to Best Practices. The Reality of Managing Complex



Problems in Organisations can make you experience more interested to read.
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