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L eadership Lessons from the US Submarine Force Y ou Can Apply to Y our Business

In 2005, Marc Koehler was brought in to turn around a struggling $7M US-based manufacturing company.
He quickly identifies that the big business analysistools he is using for this small business are drowning it.
Marc decides to go back to histime asaUS Nuclear Submarine Officer and recognizes many similarities to
the business he is charged with rescuing. Both have a mission, a small team, limited resources, and a
dynamically changing environment.

With these similar conditions, why was the submarine successful and able to accomplish so much under
extremely stressful conditions? What tools did it use? What were its best practices? Marc decides that he can
apply the same leadership approach and tools to the struggling company. The results are tremendous. He sees
the same team of people who were struggling before, lead the company back to stability and profitability.

Over the next 10 years, Marc has similar success in many other small businesses he is brought in to
turnaround. He refines the tools into a system and discovers that it doesn’t matter what type or size of
business, the tools are universal whether you are a $10M Manufacturer, a$4M Law Firm, a$110M Service
Company, or a$5M Non-Profit.

Leading with Purpose provides asimple, but powerful blueprint to get everyone on the same page,
passionate about what they are doing, and focused on what matters most. It steps you through the creation of
asimple, but powerful single-page plan and then shows you how to use it to develop an engaged and
empowered team that collectively drives success, solves problems, and manages change.

If you are interested in creating a culture where employees are galvanized around a common vision and a
shared purpose, treat the company asif it were their own, understand their specific role, help manage the
day-to-day chaos, and stay focused on the goals that matter most, thisis the book for you.

Leading with Purpose has aforeword by L. David Marquet, author of the business bestseller Turn the Ship
Around!

The book’ s single page plan coordinates with the Lead with Purpose online platform
(www.leadwithpurpose.com) where leaders can manage their plan in the cloud for FREE.
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From reader reviews:
Susan Roundy:

Why don't make it to be your habit? Right now, try to prepare your time to do the important behave, like
looking for your favorite publication and reading a reserve. Beside you can solve your condition; you can
add your knowledge by the guide entitled Leading with Purpose: How to Engage, Empower & Encourage
Y our People to Reach Their Full Potential. Try to make book L eading with Purpose: How to Engage,
Empower & Encourage Y our People to Reach Their Full Potential as your buddy. It means that it can to be
your friend when you really feel alone and beside that of course make you smarter than in the past. Y eah, it
isvery fortuned for you. The book makes you more confidence because you can know every little thing by
the book. So , we should make new experience and knowledge with this book.

Jay Blanchard:

Hey guys, do you would like to finds a new book to read? May be the book with the subject Leading with
Purpose: How to Engage, Empower & Encourage Y our People to Reach Their Full Potential suitable to you?
Often the book was written by well-known writer in this era. The actual book untitled L eading with Purpose:
How to Engage, Empower & Encourage Y our People to Reach Their Full Potentialis the main one of severad
books which everyone read now. This kind of book was inspired lots of people in the world. When you read
this reserve you will enter the new way of measuring that you ever know previous to. The author explained
their plan in the simple way, consequently all of people can easily to know the core of this publication. This
book will give you alarge amount of information about this world now. To help you to see the represented of
the world within this book.

LisaLanglais:

Do you one of the book lovers? If yes, do you ever feeling doubt when you are in the book store? Make an
effort to pick one book that you never know the inside because don't assess book by its cover may doesn't
work is difficult job because you are scared that the inside maybe not seeing that fantastic as in the outside
search likes. Maybe you answer may be Leading with Purpose: How to Engage, Empower & Encourage

Y our People to Reach Their Full Potential why because the amazing cover that make you consider
concerning the content will not disappoint you actually. Theinside or content is actually fantastic asthe
outside aswell as cover. Y our reading 6th sense will directly make suggestions to pick up this book.

Nancy Maxfield:

Aswe know that book isvital thing to add our expertise for everything. By a book we can know everything
we wish. A book isalist of written, printed, illustrated or even blank sheet. Every year seemed to be exactly
added. This guide Leading with Purpose: How to Engage, Empower & Encourage Y our People to Reach
Their Full Potential was filled about science. Spend your extratime to add your knowledge about your
technology competence. Some people has different feel when they reading the book. If you know how big



selling point of abook, you can sense enjoy to read a e-book. In the modern eralike at this point, many ways
to get book that you simply wanted.
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