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Emphasizing leadership principles and practices, Antipatter ns. Managing Softwar e Or ganizations and
People, Second Edition catalogs 49 business practices that are often precursors to failure. This updated
edition of abestseller not only illustrates bad management approaches, but also covers the bad work
environments and cultural traits commonly found in IT, software development, and other business domains.
For each antipattern, it describes the situation and symptoms, gives examples, and offers arefactoring
solution.

The authors, graduate faculty at Penn State University, avoid an overly scholarly style and infuse the text
with entertaining sidebars, cartoons, stories, and jokes. They provide names for the antipatterns that are
visual, humorous, and memorable. Using real-world anecdotes, they illustrate key conceptsin an engaging
manner. This updated edition sheds light on new management and environmental antipattems and includes a
new chapter, six updated chapters, and new discussion questions. Topics covered include leadership
principles, environmental antipatterns, group patterns, management antipatterns, and team leadership.

Following introductory material on management theory and human behavior, the text catalogs the full range
of management, cultural, and environmental antipatterns. It includes thought-provoking exercises that each
describe a situation, ask which antipatterns are present, and explain how to refactor the situation. It provides
time-tested advice to help you overcome bad practices through successful interaction with your clients,
customers, peers, supervisors, and subordinates.
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From reader reviews:
GeorgeHarvey:

Hey guys, do you wants to finds a new book to see? May be the book with the subject Antipatterns:
Managing Software Organizations and People, Second Edition (Applied Software Engineering Series)
suitable to you? The book was written by renowned writer in this era. Typically the book untitled
Antipatterns. Managing Software Organizations and People, Second Edition (Applied Software Engineering
Series)is the one of several books that everyone read now. That book was inspired lots of peoplein the
world. When you read this book you will enter the new shape that you ever know prior to. The author
explained their ideain the simple way, therefore all of people can easily to be aware of the core of this
reserve. This book will give you awide range of information about this world now. To help you see the
represented of the world in this book.

Patsy Hall:

In this age globalization it isimportant to someone to receive information. The information will make a
professional understand the condition of the world. The health of the world makes the information quicker to
share. You can find alot of sourcesto get information example: internet, newspapers, book, and soon. Y ou
can view that now, alot of publisher this print many kinds of book. The actual book that recommended for
you is Antipatterns. Managing Software Organizations and People, Second Edition (Applied Software
Engineering Series) this reserve consist alot of the information from the condition of this world now. This
particular book was represented how does the world has grown up. The vocabulary styles that writer value to
explainit is easy to understand. Often the writer made some analysis when he makes this book. Here iswhy
this book appropriate al of you.

John Bergeron:

On this erawhich is the greater individual or who has ability in doing something more are more treasured
than other. Do you want to become one of it? It isjust simple strategy to have that. What you arerelated is
just spending your time almost no but quite enough to have alook at some books. One of many booksin the
top listing in your reading list is definitely Antipatterns: Managing Software Organizations and People,
Second Edition (Applied Software Engineering Series). This book that is certainly qualified as The Hungry
Hills can get you closer in becoming precious person. By looking upwards and review this publication you
can get many advantages.

Clara Radtke:

Reserve is one of source of understanding. We can add our expertise from it. Not only for students but
additionally native or citizen need book to know the upgrade information of year to help year. Aswe know
those textbooks have many advantages. Beside most of us add our knowledge, may also bring us to around
the world. With the book Antipatterns. Managing Software Organizations and People, Second Edition



(Applied Software Engineering Series) we can have more advantage. Don't that you be creative people? To
be creative person must choose to read a book. Just choose the best book that ideal with your aim. Don't be
doubt to change your life with this book Antipatterns. Managing Software Organizations and People, Second
Edition (Applied Software Engineering Series). Y ou can more attractive than now.
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