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THE DEFINITIVE GUIDE TO PROGRAM MANAGEMENT--FULLY UPDATED AND REVISED

Program managers must strike a balance between operations and project implementations in order to develop
and maintain a culture in which the components of success are repeatable. The Handbook of Program
Management is designed to help you do exactly that.

This go-to guide supplies you with the insight and tools you need to establish processes that ensure the
success of your project managers--and increase the profitability of your products and services. Fully updated
and heavily revised, this new edition helps you incorporate new technologies and people into your processes
while delivering improved products and services that continually outpace your competition.

The Handbook of Program Management provides critical information from a trusted expert. In addition to
the classic chapters on Attributes of the Effective Program Manager, Stakeholder Management, and Portfolio
Management Essentials, this updated edition is packed with brandnew material covering:

Change management●

Interfaces●

How bad projects are stopped or postponed●

How consultants and subcontractors should be used●

Program performance analysis●

The role of governance●

Avoiding the complicated theories and phantom quick-fixes you'll find in other books, The Handbook of
Program Management offers straightforward, actionable methods for establishing a highly effective project
management culture: one with integrity, energy, and full stakeholder support.

Nowhere else will you find such comprehensive, authoritative information on creating successful program
management outcomes. The author takes you on the entire journey, from strategically creating a program
culture, to building effective relationships, and to analyzing ways of accomplishing your program objectives.

The Handbook of Program Management is essential reading for program managers of all levels, whether
you're a novice seeking certification in the field or an executive looking to build a flexible organization that
can support dynamic on-going product development.

Praise for the previous edition of The Handbook of Program Management:

"Brown's book captures the essential skills of program and project management. It serves as a 'how to' guide
for those entering the business, as well as a refresher on the skills and attributes for those ready to take the
next step. The book effectively defines the leader’s role in creating the team culture and environment for



success." -- Eugene F. Kranz, Apollo 13 Flight Director, author of Failure Is Not an Option, and retired
Director NASA Space Operations

"Program management is one of the toughest jobs a person can hold…and James Brown knows Program
Management. Here's a chance to learn from the scar tissue of others rather than your own." -- Norman R.
Augustine, retired Chairman and CEO, Lockheed Martin Corporation

"Finally, a pragmatic book that shares the secrets behind successful program management. If I was giving
one book to program managers, this would be it! Any business leader in today's environment of accelerating
change will benefit from this book." -- Jack Cooper, former CIO, Bristol-Myers Squibb
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From reader reviews:

Michael Gibson:

The reserve with title The Handbook of Program Management: How to Facilitate Project Success with
Optimal Program Management, Second Edition has lot of information that you can learn it. You can get a lot
of profit after read this book. This particular book exist new understanding the information that exist in this
publication represented the condition of the world currently. That is important to yo7u to find out how the
improvement of the world. This kind of book will bring you in new era of the syndication. You can read the
e-book in your smart phone, so you can read that anywhere you want.

Jesse Valles:

Do you have something that you like such as book? The book lovers usually prefer to pick book like comic,
small story and the biggest an example may be novel. Now, why not attempting The Handbook of Program
Management: How to Facilitate Project Success with Optimal Program Management, Second Edition that
give your satisfaction preference will be satisfied simply by reading this book. Reading routine all over the
world can be said as the means for people to know world better then how they react in the direction of the
world. It can't be stated constantly that reading behavior only for the geeky man but for all of you who wants
to become success person. So , for all you who want to start examining as your good habit, you could pick
The Handbook of Program Management: How to Facilitate Project Success with Optimal Program
Management, Second Edition become your own personal starter.

Tamara Evans:

The book untitled The Handbook of Program Management: How to Facilitate Project Success with Optimal
Program Management, Second Edition contain a lot of information on the item. The writer explains the girl
idea with easy method. The language is very easy to understand all the people, so do definitely not worry,
you can easy to read this. The book was published by famous author. The author brings you in the new time
of literary works. You can read this book because you can read more your smart phone, or product, so you
can read the book with anywhere and anytime. If you want to buy the e-book, you can wide open their
official web-site along with order it. Have a nice go through.

Matthew Sewell:

Don't be worry when you are afraid that this book will filled the space in your house, you may have it in e-
book method, more simple and reachable. This particular The Handbook of Program Management: How to
Facilitate Project Success with Optimal Program Management, Second Edition can give you a lot of friends
because by you looking at this one book you have issue that they don't and make you actually more like an
interesting person. That book can be one of a step for you to get success. This book offer you information
that might be your friend doesn't understand, by knowing more than various other make you to be great
people. So , why hesitate? We need to have The Handbook of Program Management: How to Facilitate



Project Success with Optimal Program Management, Second Edition.
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