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A comprehensive guide to managing projects, resources, and portfolios using Primavera P6, through version
8.2.

- Get adetailed overview of Oracle Primavera P6 Enterprise Project Portfolio Management.

- Manage your projects from just anywhere using simple e-mail and the P6 iPhone app.

- Learn to create a new project in the P6 Professional Client

- Integrate Primavera P6 with three main ERP systems. Oracle EBS, JD Edwards, and PeopleSoft.

In Detail

In 2008 Oracle acquired Primavera Software, Inc., aleading provider of Project Portfolio Management
(PPM) solutions for project-intensive industries.

Primavera P6 Enterprise Project Portfolio Management is an integrated project portfolio management (PPM)
solution comprising role-specific functionality to satisfy each team member's needs, responsibilities, and
skills. It provides a single solution for managing projects of any size, adapts to various levels of complexities
within a project, and intelligently scales to meet the needs of various roles, functions, or skill levelsin your
organization and on your project team.

Oracle PrimaveraP6 Version 8.1: Project and Portfolio Management aims to show you all the features and
functionality of the software thoroughly and clearly.

With Oracle Primavera P6 Version 8.1: Project and Portfolio Management, readers will master the core
concepts of Primavera P6 and the new features associated with version 8.

This book is divided into two sections, in the first section we learn the fundamental concepts behind
managing projects which include organizing projects, adding activities and relationships, assigning roles and
resources, scheduling a project, and much more. In the second section we cover portfolio management and
how to make the best use of the web client that includes working with portfolios, portfolio analysis, portfolio
capacity planning, ROI, tracking performance, and lots more.

What you will learn from this book

- Learn the use of Constraints to tweak Activity dates to reflect the real world.

- Master the real-time reporting features of Project Dashboards

- Create Portfolio Scenarios to capture Portfolio data for comparisons and analysis

- Manage Portfolios and know how to create cal culated UDFs to enhance them

- Get to grips with Primavera's calcul ated project-level User Defined Fields

- Organize your projects with EPS (Enterprise Project Structure), OBS (Organizational Breakdown
Structure), and WBS (Work Breakdown Structure)

Approach



This book iswritten in simple, easy to understand format with lots of screenshots and step-by-step
explanations.

Who thisbook iswritten for

If you are a Project manager or a consultant, who wants to master the core concepts of Primavera P6 and the
new features associated with version 8, then thisis the best guide for you.

This book assumes that you have a fundamental knowledge of working in the Primavera P6 environment.
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From reader reviews:
James Reed:

This Oracle Primavera P6 Version 8: Project and Portfolio Management tend to be reliable for you who want
to be a successful person, why. The reason of this Oracle Primavera P6 Version 8: Project and Portfolio
Management can be among the great books you must have is actually giving you more than just smple
examining food but feed you actually with information that probably will shock your earlier knowledge. This
book is definitely handy, you can bring it just about everywhere and whenever your conditions throughout
the e-book and printed versions. Beside that this Oracle Primavera P6 Version 8: Project and Portfolio
Management giving you an enormous of experience for example rich vocabulary, giving you trial run of
critical thinking that we all know it useful in your day exercise. So, let's have it and revel in reading.

Lucille Chenier:

Do you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book store?
Make an effort to pick one book that you never know the inside because don't assess book by its cover may
doesn't work hereis difficult job because you are scared that the inside maybe not because fantastic asin the
outside seem likes. Maybe you answer could be Oracle Primavera P6 Version 8: Project and Portfolio
Management why because the excellent cover that make you consider regarding the content will not
disappoint an individual. The inside or content is fantastic as the outside or perhaps cover. Y our reading 6th
sense will directly assist you to pick up this book.

Burton Zinn:

In this period of time globalization it isimportant to someone to obtain information. The information will
make someone to understand the condition of the world. The healthiness of the world makes the information
much easier to share. Y ou can find alot of personal references to get information example: internet,
classifieds, book, and soon. Y ou will see that now, alot of publisher that will print many kinds of book. The
book that recommended to you personally is Oracle Primavera P6 Version 8: Project and Portfolio
Management this e-book consist alot of the information of the condition of thisworld now. This particular
book was represented so why is the world has grown up. The diaect styles that writer value to explainitis
easy to understand. Typically the writer made some study when he makes this book. That is why this book
suited all of you.

Carol Jackson:

Asapupil exactly feel bored to reading. If their teacher questioned them to go to the library in order to make
summary for some publication, they are complained. Just little students that has reading's soul or real their
hobby. They just do what the teacher want, like asked to go to the library. They go to at thistime there but
nothing reading seriously. Any students feel that reading is not important, boring in addition to can't see
colorful picson there. Yeah, it isbeing complicated. Book is very important for you personally. As we know



that on this era, many ways to get whatever we want. Likewise word says, many ways to reach Chinese's
country. So , this Oracle Primavera P6 Version 8: Project and Portfolio Management can make you feel more
interested to read.
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