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The explosive growth of the coffee shops across the country has been phenomenal in the past 20 years,
expanding from 500 businesses to more than 20,000 today. Few people realize coffee is the largest food
import to the United States. There is money to be made on those beans! Coffee shops make up the FASTEST
GROWING part of the restaurant business, checking in with a 7% annual growth rate. World coffee
production is estimated at 110 - 120 million bags per year. Americans consume 400 million cups of coffee
per day, or equivalent to 146,000,000,000 (146 Billion) cups of coffee per year; making the United States the
LEADING CONSUMER of coffee in the world. Here is the step-by-step manual you need to cash in on this
highly profitable segment of the food service industry. The revised 2nd edition of How to Open a Financially
Successful Coffee, Espresso & Tea Shop is an updated, comprehensive, and detailed study of the business
side of the specialty coffee and beverage business. This superb manual should be studied by anyone
investigating the opportunities of opening a coffee café, tea shop, or coffee kiosk. If you enjoy meeting
people and love coffee, this may be the perfect business for you, but keep in mind that although specialty
coffee retail looks easy, as with any business, looks can be deceiving. This complete manual will arm you
with everything you need including sample business forms, leases, and contracts; worksheets and checklists
for planning, opening, and running day-to-day operations; sample menus; coffee drink recipes; inventory
lists; sample floor plans, diagrams, and layouts; and dozens of other valuable, time-saving tools of the trade
that no coffee entrepreneur should be without. The author provides detailed instructions and examples to
help you find a location that will bring success. Learn how to draw up a winning business plan, how to buy
and sell a coffee shop, profitable menu planning, successful kitchen and beverage management, equipment
layout and planning, food safety, and HACCP. Find out how to set up computer systems to save time and
money, hire and keep a qualified professional staff, manage and train employees, and generate high profile
public relations and publicity. Discover sales and marketing techniques, low-cost internal marketing ideas,
how to keep bringing customers back, and low- and no-cost ways to satisfy customers and build sales. In this
book you will learn the basics of everything you need to know about running your business, including
accounting and bookkeeping procedures, auditing, IRS tip reporting requirements, basic cost-control
systems, successful budgeting and profit planning development, pricing formulas, and legal concerns, as well
as thousands of valuable tips and useful guidelines. The manual delivers literally hundreds of innovative
ways demonstrated to streamline your business. Learn new ways to make your operation run smoother and
increase performance. Shut down waste, reduce costs, and increase profits. In addition, operators will
appreciate this valuable resource and reference in their daily activities and as a source of ready-to-use forms,
websites, operating and cost cutting ideas, and mathematical formulas that can be easily applied to their
operations. The Companion CD-ROM contains all the forms in the book as well as a sample business plan
you can adapt for your own use.
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From reader reviews:

Jose Reed:

Are you kind of busy person, only have 10 or perhaps 15 minute in your moment to upgrading your mind
talent or thinking skill perhaps analytical thinking? Then you have problem with the book than can satisfy
your short time to read it because all of this time you only find guide that need more time to be read. How to
Open and Operate a Financially Successful Coffee, Espresso and Tea Shop with Companion CD-ROM
Revised 2nd Edition can be your answer because it can be read by you actually who have those short spare
time problems.

Virginia Dunn:

In this era globalization it is important to someone to obtain information. The information will make
professionals understand the condition of the world. The health of the world makes the information much
easier to share. You can find a lot of sources to get information example: internet, newspapers, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. Often the book that
recommended to you is How to Open and Operate a Financially Successful Coffee, Espresso and Tea Shop
with Companion CD-ROM Revised 2nd Edition this guide consist a lot of the information with the condition
of this world now. This specific book was represented how does the world has grown up. The vocabulary
styles that writer use for explain it is easy to understand. Typically the writer made some investigation when
he makes this book. That's why this book appropriate all of you.

Jerry Bates:

That book can make you to feel relax. This book How to Open and Operate a Financially Successful Coffee,
Espresso and Tea Shop with Companion CD-ROM Revised 2nd Edition was bright colored and of course
has pictures on the website. As we know that book How to Open and Operate a Financially Successful
Coffee, Espresso and Tea Shop with Companion CD-ROM Revised 2nd Edition has many kinds or variety.
Start from kids until teenagers. For example Naruto or Private eye Conan you can read and believe that you
are the character on there. Therefore , not at all of book are usually make you bored, any it offers up you feel
happy, fun and loosen up. Try to choose the best book for you personally and try to like reading that.

Robert Wolfe:

What is your hobby? Have you heard that will question when you got students? We believe that that concern
was given by teacher to their students. Many kinds of hobby, All people has different hobby. Therefore you
know that little person just like reading or as examining become their hobby. You need to understand that
reading is very important along with book as to be the thing. Book is important thing to incorporate you
knowledge, except your own teacher or lecturer. You find good news or update with regards to something by
book. Amount types of books that can you choose to adopt be your object. One of them are these claims
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