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The ideafor this book came to Martin Davidson during a disarmingly honest conversation with a CFO he
worked with. “Look,” the executive said, clearly troubled. “1 know we can get adiverse group of people
around the table. But so what? What difference does it really make to getting bottom-line results?’

Answering the “so what?’ led Davidson to explore the flaws in how companies typically manage diversity.
They don’'t integrate diversity into their overall business strategy. They focus on differences that have little
impact on their business. And often their diversity efforts end up hindering the professional development of
the very people they were designed to help.

Davidson explains how what he calls Leveraging Difference™ turns persistent diversity problems into
solutions that drive business results. Difference becomes a powerful source of sustainable competitive
advantage instead of a distracting mandate handed down from HR.

To begin with, leaders must identify the differences most important to achieving organizational goals, even if
the differences aren’t the obvious ones. The second challenge is to help employees work together to
understand the ways these differences matter to the business. Finally, leaders need to experiment with how to
use these relevant differences to get things done. Davidson provides compelling examples of how
organizations have tackled each of these challenges.

Ultimately thisis a book about leadership. Aswith any other strategic imperative, leaders need to take an
active role—drive rather than just delegate. Successfully leveraging difference can be what distinguishes an

ordinary organization from an extraordinary one.

The End of Diversity As We Know It was named by Choice Magazine as an Outstanding Academic Titlein
2012,
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From reader reviews:
Timothy King:

The book The End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging Difference
Can Succeed can give more knowledge and a so the precise product information about everything you want.
Why must we |eave a very important thing like abook The End of Diversity As We Know It: Why Diversity
Efforts Fail and How Leveraging Difference Can Succeed? Some of you have a different opinion about
reserve. But one aim this book can give many details for us. It is absolutely suitable. Right now, try to closer
along with your book. Knowledge or data that you take for that, you are able to give for each other; you can
share all of these. Book The End of Diversity As We Know It: Why Diversity Efforts Fail and How
Leveraging Difference Can Succeed has simple shape but the truth is know: it has great and big function for
you. You can look the enormous world by start and read a e-book. So it is very wonderful.

Brandon Riddle:

The book The End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging Difference
Can Succeed will bring you to definitely the new experience of reading a book. The author style to elucidate
theideais very unique. In case you try to find new book to read, this book very appropriate to you. The book
The End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging Difference Can
Succeed is much recommended to you you just read. Y ou can also get the e-book through the official web
site, so you can more easily to read the book.

David Patton:

Reading a book tends to be new life style on this era globalization. With studying you can get alot of
information that may give you benefit in your life. Using book everyonein this world could share their idea.
Books can also inspire alot of people. Many author can inspire their particular reader with their story or
perhaps their experience. Not only the story that share in the textbooks. But also they write about the ability
about something that you need example of this. How to get the good score toefl, or how to teach your
children, there are many kinds of book which exist now. The authors these days always try to improve their
ability in writing, they also doing some exploration before they write to the book. One of them isthis The
End of Diversity As We Know It: Why Diversity Efforts Fail and How Leveraging Difference Can Succeed.

Santos Conrad:

The End of Diversity AsWe Know It: Why Diversity Efforts Fail and How Leveraging Difference Can
Succeed can be one of your basic books that are good idea. We all recommend that straight away because
this guide has good vocabulary that will increase your knowledge in terminology, easy to understand, bit
entertaining but nevertheless delivering the information. The article author giving his/her effort to put every
word into enjoyment arrangement in writing The End of Diversity As We Know It: Why Diversity Efforts
Fail and How Leveraging Difference Can Succeed yet doesn't forget the main point, giving the reader the



hottest in addition to based confirm resource data that maybe you can be one of it. This great information can
easily drawn you into completely new stage of crucial thinking.
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