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To excel in today’s exacting world, organizations need to combine strategic planning and strategic thinking.
Strategic planning is a formal activity carried out periodically by top managers, but it is vulnerable to
change. Strategic thinking is an informal activity that occurs intermittently throughout an organization, but it
tends to be non-cumulative.

Keidel offers a framework for integrating strategic planning and strategic thinking that leverages the
strengths of both. The key to his work is the application of simple geometric forms—especially, 2x2 grids
and triangles—that help organizational leaders and strategists structure their thinking and planning.

Keidel introduces four strategic categories—persona (organizational identity), performance (what is
measured), puzzle (dilemmas that are faced), and pattern (how to compete, grow, & organize). Each category
matches a specific geometry of thinking—point, linear, angular, and triangular. The payoff? A novel way to
develop strategy, as well as a set of conceptual lenses for "reading" any other organization’s strategy—or any
strategic argument. Keidel’s work is illustrated with case studies from his own consulting practice and
grounded in the theoretical literature underlying the various geometries of thinking.

This book will be a valuable resource for managerial and executive education in strategy, as well as a
provocative reading for organizational strategy consultants and thoughtful practitioners.
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From reader reviews:

Terry Grissom:

In this 21st century, people become competitive in every single way. By being competitive today, people
have do something to make these people survives, being in the middle of typically the crowded place and
notice by surrounding. One thing that often many people have underestimated the idea for a while is reading.
That's why, by reading a e-book your ability to survive improve then having chance to stay than other is
high. For yourself who want to start reading the book, we give you this kind of The Geometry of Strategy:
Concepts for Strategic Management book as basic and daily reading publication. Why, because this book is
usually more than just a book.

James Marcus:

This The Geometry of Strategy: Concepts for Strategic Management is great book for you because the
content which is full of information for you who all always deal with world and get to make decision every
minute. This specific book reveal it data accurately using great plan word or we can declare no rambling
sentences inside. So if you are read the idea hurriedly you can have whole info in it. Doesn't mean it only
gives you straight forward sentences but tough core information with lovely delivering sentences. Having
The Geometry of Strategy: Concepts for Strategic Management in your hand like getting the world in your
arm, details in it is not ridiculous one. We can say that no reserve that offer you world inside ten or fifteen
minute right but this publication already do that. So , this is certainly good reading book. Hi Mr. and Mrs.
active do you still doubt in which?

Teresa Jones:

Do you like reading a guide? Confuse to looking for your chosen book? Or your book seemed to be rare?
Why so many problem for the book? But almost any people feel that they enjoy with regard to reading. Some
people likes looking at, not only science book but novel and The Geometry of Strategy: Concepts for
Strategic Management as well as others sources were given information for you. After you know how the
truly great a book, you feel wish to read more and more. Science guide was created for teacher as well as
students especially. Those guides are helping them to put their knowledge. In some other case, beside science
reserve, any other book likes The Geometry of Strategy: Concepts for Strategic Management to make your
spare time a lot more colorful. Many types of book like this.

Keri Yokum:

Some individuals said that they feel fed up when they reading a publication. They are directly felt it when
they get a half parts of the book. You can choose the actual book The Geometry of Strategy: Concepts for
Strategic Management to make your current reading is interesting. Your current skill of reading skill is
developing when you including reading. Try to choose very simple book to make you enjoy you just read it
and mingle the sensation about book and examining especially. It is to be first opinion for you to like to start



a book and study it. Beside that the reserve The Geometry of Strategy: Concepts for Strategic Management
can to be your friend when you're experience alone and confuse with the information must you're doing of
that time.
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