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In Scaling Up Excellence, bestselling author Robert Sutton and Stanford colleague Huggy Rao tackle a
challenge that determines every organization’s success: scaling up farther, faster, and more effectively asa
program or an organization creates alarger footprint. Sutton and Rao have devoted much of the last decade
to uncovering what it takes to build and uncover pockets of exemplary performance, to help spread them,
and to keep recharging organizations with ever better work practices. Drawing on inside accounts and case
studies and academic research from awealth of industries — including start-ups, pharmaceuticals, airlines,
retail, financial services, high-tech, education, non-profits, government, and healthcare -- Sutton and Rao
identify the key scaling challenges that confront every organization. They tackle the difficult trade-offs that
organizations must make between “Buddhism” versus “ Catholicism” -- whether to encourage individualized
approaches tailored to local needs or to replicate the same practices and customs as an organization or
program expands. They reveal how the best |eaders and teams develop, spread, and instill the right mindsets
in their people -- rather than ruining or watering down the very things that have fueled successful growth in
the past. They unpack the principles that help to cascade excellence throughout an organization, as well as
show how to eliminate destructive beliefs and behaviors that will hold them back.

Scaling Up Excellence is the first major business book devoted to this universal and vexing challenge. It is
destined to become the standard bearer in the field.
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From reader reviews:
Edward Foland:

In other case, little folks like to read book Scaling Up Excellence: Getting to More Without Settling for Less.
Y ou can choose the best book if you love reading a book. Providing we know about how isimportant some
sort of book Scaling Up Excellence: Getting to More Without Settling for Less. Y ou can add knowledge and
of course you can around the world by the book. Absolutely right, mainly because from book you can know
everything! From your country until foreign or abroad you will be known. About simple factor until
wonderful thing you may know that. In this era, we could open a book or maybe searching by internet
product. It is called e-book. Y ou need to use it when you feel uninterested to go to the library. Let's read.

Kent Walker:

Information is provisions for people to get better life, information these days can get by anyone from
everywhere. The information can be a know-how or any news even a problem. What people must be
consider any time those information which isin the former life are hard to be find than now could be taking
seriously which one is suitable to believe or which one typically the resource are convinced. If you get the
unstable resource then you obtain it as your main information it will have huge disadvantage for you. All
those possibilities will not happen in you if you take Scaling Up Excellence: Getting to More Without
Settling for Less as the daily resource information.

Christina Har per:

Reading a e-book can be one of alot of action that everyone in the world likes. Do you like reading book and
so. There are alot of reasons why people enjoy it. First reading a book will give you alot of new facts. When
you read a book you will get new information mainly because book is one of many waysto share the
information or perhaps their idea. Second, studying a book will make you actually more imaginative. When
you examining a book especially tale fantasy book the author will bring one to imagine the story how the
people do it anything. Third, you can share your knowledge to other people. When you read this Scaling Up
Excellence: Getting to More Without Settling for Less, you can tells your family, friendsin addition to soon
about yours e-book. Y our knowledge can inspire others, make them reading areserve.

Jeffry Yanez:

Do you like reading a publication? Confuse to looking for your favorite book? Or your book has been rare?
Why so many problem for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes looking at, not only science book but also novel and Scaling Up Excellence: Getting to More
Without Settling for Less or maybe others sources were given know-how for you. After you know how the
truly amazing a book, you feel would like to read more and more. Science e-book was created for teacher or
even students especially. Those guides are helping them to increase their knowledge. In different case, beside
science e-book, any other book likes Scaling Up Excellence: Getting to More Without Settling for Lessto



make your spare time much more colorful. Many types of book like this.
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